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Overview

e Main activities

Exchange of participating organizations portfolios
Management Guide/Toolkit

Interviews with world class references

Use of LinkedIn online tool

Networking event in Miami
e 5 Entrepreneurs + 6 Incubator managers
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Go to market strategy

® 10 major container shipping companies
o Set up offices in Panama and Singapore
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Core Challenges to Incubation of High-
growth ICT enterprise
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e Attracting quality dealflow, MARKETING
Is your message getting out there?
Are you attracting the entrepreneurs you would like?
e Window of opportunity - time to market
Can be a show stopper
e Early stage financing
FFF
Seed capital financing
Investment gap
e Maintaining focus
Constant work on future developments
Always behind new opportunities
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Core Challenges to Incubation of High-
growth ICT enterprise

(Octantis

e Entrepreneurs connection with the market
Are they solving a real necessity/pain in the market?
o Effective presentations — investment
Key to attracting investors
e Generating first sales!!!
e Building teams
Incorporating talent
Management teams
e High-growth and high performance. Is it possible?
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Lessons Learned

e Lessons learned from using business incubation as
a tool to spur high growth ICT enterprises

Importance of ecosystem

P2P value

e Learning many-to-many
Access to capital is good, but smart money is even
better
Innovation is not about technology, but about
creating new value to clients and to gather some of
that value for the company
Team is critical. No good opportunity can be reached
by a weak team. Team can grow and change if
needed.
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Examples of Ecosystems

Angeles
- LINK
Inversiones

Capital Fundaciones
Semilla - CR-USA
Capital de

Riesgo

- Barcoding

‘ Turismo ) (Educiﬁn ) <Cosméﬁco >

e B Salud
Redes X 0 < Agricola > - Farma Alimenticia
P J - Medicina
y ¥ pr—
) Universidades Universidad Ca deC |
Publicas Privadas - UCR (Fundepos) _CICR e Informatica
-UCR -ULACIT -UNIBE MEGA BIODIVERSIDAD = -ITCR - CANATUR e
- UNA -EARTH - UCIMED - UNA s A%
-ITCR - CATIE - Ulaci daihasialais
Conocimiento general Laﬁc“ - CADEXCO
: 1 e Activos 4 - na N 0
Tranclorencla | - GIPRORA. CIRAT - G1TA ¥ epicado - Veritas bt eyl
Investigacion | o0 olégi ICP - EARTH - CIA - INCAE o —
rivada S Eekee 2 L) - CEGESTI
P! - UCR- Proinnova | - CATIE ~ CIBCM ~ CIMAR ~ - INVENIO
- UNA OET — Fac. Farmacia, UCR e Sector Cooperativo - Parquetec Energia
~ Procesas
- (EENasaon - Biop citn c 1o} A L N 1
CIENCIA &) (e : smmmc&a{ : > > EG 9 clios

Ambiental

EMPRENDIMIENTO DINAMICO

Agronegocios:
- Productividad
- Diferenclaclon
- Desarrolio de productos y
procesos

Industria:

- Farma

- Nutraceutica y alimentos
- Materiales

Bioinformatica
- Manejo bases de datos
- Educacion
- Especializado

Servicios:
- Turismo sustentable
- Educacion (bioalfabetizacion)
- Ambientales

Empresas
extranjeras en CR
- Farma y Medical
devices
- Agronegocios
- Servicios

A

Ecosistema para el Desarrollo
de Emprendimiento Dindmico basado
en Biodiversidad en Costa Rica

Mercado
- Nacional
- Centroamerica
- Global

Y

Internacionalizacion

Didsporas

Network
COMEX extranjeros en
CR

Diseno
Industrial

Procomer

Consuiltoria y
Asesoria
Empresarial

Labs.
Especializados

Especializados

Leyes
- Ley de Biodiversidad
- Ley de Propiedad Inbelectual
- Ley de Ciancia y Tecnologla
; Ley Ambiental

Politicas

gia Nacional

Inteligencia

Servicios

de Apoyo

competitiva

Propledad
Intelectual

Registro

CINDE - INA -
COEX - FUNDES,




(Octantis

] ﬁdeev

Methodologies and Tools

e Methodologies and tools identified and would
recommend to others that seek to foster the
creation and growth of ICT enterprises

Matching and co-entrepreneurs as a means to
strengthen teams
Sustainability in tutoring and mentoring
e Future investors, directors, etc.
Co-incubation
Importance of sales: Practical approach in a P2P sales
training session
Web 2.0 tools for MK incubator
e Twitter
e Facebook
e Blogs
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Muito obrigado!!

Contact:

Avda. Presidente Errazuriz 3485
Las Condes . Santiago . Chile
Teléfono: 56.2.331.1163

Brickell 1200, suite 300
Miami, Florida 33131

Sebastian Melin
@:
W:
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